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‘| have to be careful not to preach.
| can’t pretend that | can teach.

And yet, I've lived your future out...”

P. Townsend



The 10,000 Hour Rule (Malcolm Gladwell

It takes approximately
10,000 hours of practice in
order to become an expert
In a chosen field.

10,000 hours =
10 hours/week X
>0 weeks/year X

O years

]
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Examples of the 10,000 Hour Rule

Time needed to become partner in a legal firm: ~ 5
years

Time needed to complete residency as a medical
doctor: 3-7 years

Time needed to get tenure as a university professor. €
years
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In 1960, Allan Williams arranged a season of bookings for the group in Hamburg, starting on 17 August
1960, but complained that he was not impressed with them as a musical group, and hoped that he could find

a better act to follow them.
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e -Some Have

(And Some Don't)



Number of discoveries made by the average
explorationist in his/her career: 0

Q: So how does the company treat the
cumulative salary expense of that explorationist”

Companies aren’t interested in the "average”
explorationist. We need the “Beatles”.
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0-2 years: Apprenticeship
6-8 years: Management Track

11-13 years: Executive Track
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Advancement to a different career track is accomplished by
acquiring additional competencies.

It takes about 5 years (10,000 hours!) to acquire these
competencies, learn to employ them effectively, and to be
recognized that you have them.
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Competencies — The: Building Blocks of Any Job

hree types:

Technical — (Knowledge and Application)

Business — (Time value of money, Accounting,
Commercial acumen {What makes ¢

mine as opposed to an occurrence}’

Social — (Leadership, Salesmanship, Empathy,
Deal-making, Strategic Thinking)

ANGLOGOLD ASHAD



- Competencies are additive; they build upon
each other

* The percentage of competency type changes as
one advances upward on the career ladder:

»Entry Geologist: 100% Technical Competency

»Exploration Manager: 60% Technical
20% Business |
20% Social .

»Exploration Executive: 10% Technical a
35% Business
550A) SOClal ANGLOGOLD ASHADM



The Typical Career Ladder (Applies to All Sorts of Technica

Fields)
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Q: So what happens if your career path is

interrupted?

. Very simply, you are off-track. Others whose careel
paths haven't been interrupted will most likely
supersede you.

here is a limited time window — If you have not been
placed into the next level track within a reasonable

amount of time, then the assumption is made that you
lack the prerequisite skKills.
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Now let’s talk about Exploration!
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_ Exploration is a a Career
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The Exploration Industry Is

Extremely Cyclic

—You Will be Laid Off

The Business Cycle
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Xplorationists are periodically buffeted by the disruptive
winds of job loss, relocations, family issues, and/or
lifestyle choices all in the context of varying degrees of
opportunity.
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A Typical Exploration Career Path

Years since
graduation
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@Q: So how does the typical disrupted exploration career path reconcile

with the limited time window of opportunity for advancement?

Years since
graduation
34 - ' -
28 - D 2L
24 Cone / < @ 1T>7
22
20
'~
18 - Consulling firm
16 O 8
14 Pk ' -
12 o . /
10 - Minemi Exploration O f 6
E (=
8 -
Past-Doo
6 i
4 PhO £ .
3 xecutive
2- : 6 7
State S
|_ l L me_ urvey | i B B
Student Academia Federal/ Industry Consuilting Seli- No!
State Firm Employed, 5 - — /B )
Individual !

Consultant

F1c. 3. One person’s zig-zag career path. Paths such as these can now be viewed as the ne £ 44 f /
:eologists. /
g ( Botos F ol Kool )
4
letyqd '--}_.’h:ll.l-, L, .
3 .
|
2+t

ya -

* A: Not very well. o 5 1 % 2 %

Years Since Undergraduate Degree

Senior




The Exploration Industry Today

There are approximately 1600 junior companies
In the gold exploration space.

An estimated one third of these have less than
$200,000 cash on hand.

yurvival, not hiring new geologists, is clearly the
priority for them
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| The View from PDAC
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Miners gather amid gloom, uncertainty

Prospactors Clayton and Sara Larche flog mining claims the old-fashioned way, MCHELLE SIUFOR THE GLOBE AND MAIL
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‘Only the strong will Plagued by the worst outlookin | majors that rely on it to discover
recent memory, global miners are | assets for them to develep.

survive’ as writedowns t{xinking at;}c;ut one thing E]*xllore “Only the strong will survive,”
AT - : ; than any other as they gather for | sald Icannis Tsitos, chief execu-
and market woes hit the industry’s largest annual tive officer of Vancouver-based
metals producers gathering: survival, Eagle Mountain Gold Corp.,
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So Who |Is Being Hired Today?

People who can step in immediately and get the job
done NOW (i.e. “experts”)

In Demand:
Resource (Computer) Modelers

Accomplished Field Geologists
(to significantly lesser degree)

lhose who can do the things the sixty and fifty-year-
olds cannot”
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A good explorationist is first and foremost a
Field Geologist

How many hours in the field
do you have?

Most students have < 1 year.






The Integrator of Data
using “Machine Learning”
and pattern recognition

Not just overlaying like a
light table — (the next step
beyond GIS)

“We are drowning in a sea
of data”
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Use all-fhis info—-"T wouid nevey

have agked for

it!
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What are you worth? (2013 Annual Salaries

Junior Geologist (minimal experience):
Project Geologist (1-2 years experience)
Senior Geologist (3-5 years experience)
Country/ Major Project Manager
Regional Manager (junior company)
V.P. Exploration (junior company)

CEOQ (junior company)

$63,000
$70,000
$85,000 — $90,000C
$110,000 - $130,00
$120,000 - $140,00
$180,000 - $200,00

$240,000 - $250,00
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Final (Nagging) Thought

“Recent College Grads Lack Professionalism”
— Wall Street Journal 3/20/13

Level of professionalism among new hires decreased in last ¢
years

New employees’ work ethic has worsened
“‘Arrogant, with an air of entitlement”

Inappropriate use of technology while on the job (texting,
Facebook)
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Happy Hunting!



